Summary of SSE Report and Improvement Plan 2021

In the last year we have focused on two areas (1) Team Teaching and (2) Digital Learning.

Team Teaching (TT)

Some classes are timetabled to have two teachers present. The second teacher is referred to as the Team teacher.
The primary role of the Team Teacher is to offer in class support to students with special educational needs (SEN).

This is what we worked on in 2020/2021

*

Increased the number of classes and subjects where a team teacher is present.

¢ Surveyed teachers and students in classes where a team teacher is present. Feedback was positive.

*

Advantages/benefits of TT as identified in survey;

— Easier to ask a question in class without holding up the class
— Team Teacher can explain parts not understood
— Students can ask more questions when a Team Teacher is present.
— Canreceive help more quickly with work/questions/assignments
— Helps to maintain focus and motivation in class

Developed a charter and guidelines for Team Teachers

This is what we are now going to work on in 2021/2022

* & o o o

Schedule induction re: TT for new staff to the school at the beginning of the year.

Schedule planning times to allow Team teachers to meet at regular intervals during the year.
Develop a platform for TT resources on Staff Teams

If resources allow expand TT to more classes and subjects.

Review TT guidelines at end of school year

Digital Learning

This is what we worked on in 2020/2021

* & & o

Teams was identified as the platform for digital learning.
Developed a staff mentor/mentee programme
Focused on increasing the skillset of teachers to enable them to schedule and deliver online lessons in Teams

Focused on supporting all students, especially first years to ensure that they were able to engage in online
learning in the event of school closures.

This is what we are now going to work on in 2021/2022

* & o o

Continue to develop Teams as our online platform

Develop a series of ‘how to’ videos for new staff/refresher for existing staff

Continue to develop mentor/mentee programme

Provide further opportunities during the year for collaboration and development of IT skills.

This is what you can do to help.

Ask your daughter about her day in school.

Encourage your daughter to show you her work on Teams, where she has received work and where she has
uploaded work.

Where there is a Team Teacher present in your daughter’s class, encourage her ask questions and avail of
the additional support.




